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California Online Tobacco Information 
System Key Components

Contracting Components
– Contact information (shown)
– Based on “Indicators” and “Assets” (shown)
– Scope of Work with objectives, activity plan, and 

evaluation plan (shown)
– Coalition functioning information (handout p. 6)
– Coalition membership (not shown)
– Activity Plan / Narrative (shown)
– Budget (shown)

Progress Report Components
Electronic Approval
Cost Report Components



Contact
Information



Indicators
…but a 
system could 
be based on 
any theoretical 
framework, 
such as FSNE 
curriculum and 
social 
marketing 
approaches



In-store tobacco advertising
Exterior tobacco advertising

Tobacco sponsorship
Tobacco instruction in schools

Bar compliance/enforcement
Tobacco-free schools

Smoke-free homes
Outdoor smoke-free areas

Tobacco sales to minors enforcement
Tobacco retail licensing

Ban self-service displays
Cessation services

Schools provide cessation for students & staff

Local Health Departments
Average Statewide Rating of Core Indicators





Secondhand Smoke
38%

Assets
10%

Reduce Availability
of Tobacco
20%

Counter Pro-tobacco
Influences
13.2%

Cessation
9.7%

California Local Health Departments
Percent of Objectives Directed Towards

Various Priority Areas

This is the type of 
OTIS information 
that is used for 
policy, queries, 
and accountability



Documentation of 
Target Population



Narrative







Progress Report
Key Components

Information on coalition activities 
(shown)
Challenges/barriers (handout p. 6)
Information on staffing (handout p. 6)
Progress made toward completing the 
activity (shown)
Evaluation plan (handout p. 4)
Electronic approval (p. 8)







Improvement of Local Program 
Evaluation

Collects information on the social, cultural 
and political environment to help understand 
readiness of communities
Provides the ability to analyze the 
effectiveness of similar evaluations
Provides the ability to compare communities
Provides the ability to link intermediate
indicators to final outcomes



Cost Report
Key Components

Track Expenditures
– Personnel Expenses (handout p. 7)
– Subcontract Expenses (shown)
– Equipment Expenses (expense 

report shown)
– O&E Expenses (p. 7)
Prospective Payment
Electronic Approval System (p. 8)







Online Tobacco Information System (OTIS)
Advantages

Allows for the collection of uniform 
information
Promotes standardized data collection 
methodology
Facilitates timely feedback and approval
– Logs all communication

Improves coordination, collaboration, and 
accountability
Combines multiple forms into one online 
system



Online Tobacco Information System (OTIS)
Advantages

Tracks plan approval process
– Including the ability to highlight those items that 

are approved and make new changes to the plan 
display in a different color.

Generates useable reports 
– Track who, what, where, and how much funding 

is going toward particular programs/activities 
(report menu, handout p. 5)

– Identify contractor training needs



From the Field: OTIS Top 10 
Lessons Learned

Technical Assistance: Even an idiot-proof system requires 
technical assistance.  Plan to designate someone as the 
contact person for on-going technical support.
Resistance to Change: The best cure for resistance to change 
is to point out the deficiencies in the current system and sell 
people on how things will make things better.
Create a diverse workgroup with one person as the lead: You 
absolutely need someone to drive the project and act as the 
main point of contact.
Have a techie translator on the workgroup: Techies often 
speak ( and, more importantly, THINK) differently than “normal” 
people.
Agree on a workable schedule, set deadlines and enforce 
them.



From the Field: OTIS Top 10 
Lessons Learned (cont.)

Plan, Plan, Plan: Be sure to plan out everything 
beforehand, especially when you are designing the 
data table structure.  Once the table structure has 
been implemented, it’s often VERY hard to go back 
and change it later.
The exceptions are what kill you: Try to anticipate all 
the possible variables and data rules.
Agree on a set of features beforehand and stick to it:
Clients coming up with new “neat” ideas DURING 
the process can really bog down a project.  Collect 
the ideas for “Version 2.0.”
Beta test the product thoroughly with users.
Abandon any ideas that Version 1.0 will be perfect.


	California’s Online Tobacco Information System (OTIS)
	California Online Tobacco Information System Key Components
	Progress ReportKey Components
	Improvement of Local Program Evaluation
	Cost ReportKey Components
	Online Tobacco Information System (OTIS)Advantages
	Online Tobacco Information System (OTIS)Advantages
	From the Field: OTIS Top 10 Lessons Learned
	From the Field: OTIS Top 10 Lessons Learned (cont.)

